STOCKDALE INDEPENDENT SCHOOL DISTRICT
BOARD TRAINING
February 22, 2016

The Board of Trustees of the Stockdale Independent School District held a Special Called
Board Training meeting on Monday, February 22, 2016 at 5:00 p.m.

Board members present: Sal Urrabazo, Mauro Monita, Teri Dugi, Teri Wolff,

Pat Donsbach, Craig Clancy and Barry Osborne.

Also present were Superintendent, Paul Darilek; Education Service Center/Region 20,
Field Service Agents; Dee Ann Drummond and Ed Vara

Call to order at 5:05 p.m.

President Sal Urrabazo reserved the right to call a short recess if he deemed necessary.
He advised all present to refrain from the use of tobacco products on the school grounds
and during the meeting. He also reserved the right to call the Board into Closed Session
under Texas Government Code Section 551.001 through 551.088, Subchapter D and E.

The Board of Trustees toured the Stockdale ISD Facilities
The Board recessed at 5:45pm and reconvened at 6:15pm

Board Training Session:
Team of Eight Training presented by Dee Ann Drummond and Ed Vara
e Team Building and Roles and Responsibilities
e Assess current Vision Statement, Mission Statement and Board Operating
Procedures
e Review District Goals
e Refine strategies and skills applicable to team effectiveness

Motion to adjourn made by Barry Osborne and seconded by Teri Dugi. Motion passed
unanimously. Meeting adjourned at 8:00 p.m.

Salvador Urrabazo Jr., President Pat Donsbach, Secretary



